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• ioi.'intr oiier bsptas&ber W& 

Chief, finance rn.ri.sixm 

reposed regulation - Losses or uverages in Lund Accountability 


i* in accordance with an informal request from the fechnlc&L 
Accounting <otaff, the attached file on the subject hss been reviewed 
isi-d comments are furnished as follows. 

Z. As you know, i as in coaspiete sympathy with and completely 
support t he objective which has prompted the establishment of the 
toard of review for Shortages and Losses and feel very strongly that 
lge?Kjy regulations require refinement and clarification in tide regard, 
especially with reference to the general criteria to be used as & guide 
in considering these cases, and more I'lportanhLy, as regards the action© 
to bo taken and reports to be rendered at tne field level. 

3. *.s a matter of practice to date, it sppe&re tost it vs the 
sjsire of the deputy director (Administration) that the Board will review 
and. raceaMnd on all cases involving inability to account tor official 
funds, end that its actions will not too limited to those cases wherein 
official custodians having general authority and disbursing responsibility 
for official funds held by stations, projects and other units, are 
determined to be short in their funds. If such is the case, it appears 
that the proposed regulation should be expanded to clearly set forth the 
criteria to be applied and the detail to be reported in cases of Inability 
to account for funds ©eparately and apart from physical shortages 1n_funds 
held by general custodians. Clarity with respect to this category of 
cases seems^ to be especially important in view of the provisions of Agency 
regulations with respect to certifications in lieu of accounting© In 
certain instances, and the fact tiiat a substantial majority of recommen- 
dations for relief involves such cases. 

It. In summary, it is my opinion tuat consideration ebauid be given 
to enlarging the proposed regulation to 

a. Define more clearly trie type case© which are to be 
included in its scope. 
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differentiate between esses of shortages involving general 
custodians end cases Involving inability to account for 
advances granted for specific purposes and provide appro- 





